
Waterworks District No. 2, Parish of Beauregard 
     MINUTES 
 
 The Board of Commissioners, governing authority of Waterworks District No. Two (2) of the Parish of Beauregard, 
Louisiana, met in an open and public session at 6:00 p.m. on Monday, February 10, 2020, at the regular meeting place of said 
Board, 9252 Hwy 27, Singer, LA.  
 
Jerry Cooley, President, of the Board of Commissioners called the meeting to order and on roll call, the following members being 
present: 
 
Absent:  0 
 
Others Present: Jeremy Joffrion, Jay Delafield-Legal counsel; Rusty Reeves, Deputy Director LRWA; George Davis, Hollie Sanders, 
Cecil Brown, Wayne Reeves-BPPJ; Tonya Havens, Russell Havens, Karen Hyatt, Dennis Hyatt, Lonnie Boyer, Mark McCarty-Myers 
& Associates Engineering firm, Mathieu Rose, Larry Burnett, Mike McLeod and Jeanez McLeod. 
 
Public Participation:  
 
Approval of Minutes: 
Bill White, 2nd by Caroll Johnson, moved to adopt the Minutes of the January 13th and 23rd, 2020 meeting and to forego the 
reading thereof, motion carried without opposition. 
 
Approval of Financial reports: 
Richelle Bowman, 2nd by Lisa Gearen, moved to adopt the financial reports as written for January 2020, the motion carried 
without opposition. 
 
Payment authorization: 
Caroll Johnson, 2nd by Richelle Bowman, moved to pay monthly invoices for February 2020, the motion carried without 
opposition. 
 
Amendments to the Agenda: Bill White, 2nd by Richelle Bowman, moved to amend the agenda to allow Karen Hyatt to be added 
to the public participation list. 
 
Unfinished Business: 
Mark McCarty-Myers and Associates Engineering firm stated that the Fields Project could be put out for bid the month of March. 
The Hwy 27 project replacing the 12” main was in the final stages of being completed. 
 
Maintenance Report: Jeremy Joffrion 
Jeremy Joffrion gave an overview of the accomplishment done for the month of January and stated that the property in Fields 
had been cleared. 
 
Secretary Report: Paula Rose 
1. Discussed the Ad Valorem tax revenue that is presently under protest in the amount of $134,655.62, which will remain under 
protest until the courts makes a decision. If a customer is under homestead exemption, they do not contribute to this type of 
revenue for the water district. 
 
2.  Present unpaid balance by the customer’s is $30,411.75, but this changes daily as the customers pay their account. 
 
3.  Richelle Bowman, 2nd by Bill White, moved to approve for Jeremy and Paula to attend the training by the EPA on Risk and 
Resilience Assessment in order to become compliant for 2021 changes, the motion carried without opposition. 
 
4. Bill White, 2nd by Lisa Gearen, was moved to table the training for the Executive Water Summit because a new date was being 
considered, the motion carried without opposition. 
 
5. Discussed a “Theft of Utilities” that was pending investigation. 
 
Public Participation: 
 



1. Mr. Wayne Reeves-Beauregard Parish Police Juror appreciated the board inviting him to attend the meeting. 
 
2. Dennis “Charlie” Hyatt said he was a former board of commissioner for 6 years 2009-2014) and resigned in December 2014 
and he spoke in protest of the new water rate increase of $3.67, bringing the new base rate to $14.17, from $10.50. He stated 
that he did not feel that it was necessary to increase the rates, and that he was very familiar with LRWA and how they tried to 
persuade the commissioner to increase their water rates in the 6 years he was on the board, but the board would not increase 
them. In 2013 Mr. Mike McLeod, who was the Police Juror at that time, was also against the rate increase and warned the board 
to be careful because the tax ad valorem was coming up for renewal. He further stated that “who wants to pay a higher tax or 
higher water bill”. He also stated for the Commissioner’s not to blame Wayne Reeves for the rate increase, because he had 
nothing to do with appointing the board. The tax ad valorem is based on the assessed value of homes and the value of homes 
have tripled in the past few years, which should bring an increase to the ad valorem revenue in the water district. We also know 
that we have a few customers that elders are widows living on a limited income, and a lot of customers living on disability that 
can’t afford the increase either, and one parent household raising children, and this rate hike is for the first 2,000 gallons and 
then it keeps going up. My wife and I use an average of 5,000 per month and that is a family of 2, without animals or livestock. 
The remark they made about the utility bills sounds very sarcastic and very cocky and very unprofessional about what people 
pay for the phone bills and stuff, they (unintelligible) my budget. We also met in a paid for building and sit in hard back chairs 
and a fold out picnic table. I believe in upgrading, but I believe that the purchase of this land and building was unnecessary. You 
have 34 acres of wetland that you have to pay someone to bush hog and keep up. This office is way bigger than you will ever 
need. You have wasted close to $1,000,000. I challenge the board to prove to the water customer why they need to raise the 
rates, and I don’t believe they can prove it because they have not been good stewards of our money.  
(unintelligible) this is a very serious position and every decision you make is going to affect the future, and you are going to be 
watched by the people you represent, so vote your conscience and it takes a better man to stand alone than to vote with the 
majority. Don’t go along to get along. Thank you for letting me speak. 
 
3. Mike McLeod spoke in favor of the rate increase and was thankful that he was able to come to the meeting and wanted the 
board to know that they had a very important job and he was very proud in the accomplishment they had made. He addressed 
Dennis “Charlie” Hyatt stating that he did remember saying that in 2013, but in the same time from 2013 to now, the things that 
these people have to work with every day has escalated 3 times price wise, and the fuel has doubled in price and he knows this 
because he has to buy it himself. It is like anything else, sometimes you don’t want to, but you do have to raise rates and raise 
prices. I have to do the same thing in my business. I have to raise rates on my equipment sometimes and people don’t like it, but 
the companies I work with, they understand it. It is the same way with the water prices and to me you cannot put a price on 
good water, and we have some of the best water in the state and we also have one of the best water districts in the state. I can 
say that really easy because being on the executive board for the association, I traveled all over the state of Louisiana and I’ve 
talked with a lot of people. At one of the meetings last year from the governor’s office, he came up to me and said “Mike, y’all 
have something to be proud of, and I said that “we have lots to be proud of, but not sure what you are talking about”. He said, 
“Well, your water district, he said y’all have one of the top rate water districts in the state of Louisiana. Ladies and Gentlemen, 
that is a lot to be proud of when it comes all the way from the state level that we have one of the top water districts in the state 
of Louisiana. Right now, there is not, our rates are the cheapest there is, and there is not another water district in the state of 
Louisiana what the rates are here. Most other water district are $6 or higher than ours, and this little raise in the rate, which I 
am proud to pay in order to keep good water, and I think it is well deserved. One of the things that really made me come and 
speak tonight, because I have been watching a lot the last several months and when this tornado came through a few weeks 
ago, and when I went down one day after the storm and found water gushing up, I called and report it and it wasn’t long before 
Jeremy and Mathieu came and dug a hole and they both were up to their waist in water to fix that line in about 40 degrees 
temperature.  
You know that is a lot to be proud of, when you have employees that will do that, because you can’t find that everywhere. I 
know that I am out of time, but I just want the board and the employees to know that I am proud of you and that you have done 
a lot and your audit is always in on time and that is more that can be said about some of our neighboring districts and I am 
proud of that, thank y’all. 
 
4. Mr. Cecil Brown spoke in protest against the rate increase stating he had been here 22 years and he asked if all 5 of the board 
members voted to raise the rates, and each agreed they had. He stated that it really looks bad and makes me angry for y’all 
doing this when you sit here in this new building with 30 – 40 acres of land that you can’t do nothing with, and you paid an 
astronomical amount of money for it. Now you want to go up on our water rates, and as Mr. McLeod says, I’m sure everyone 
does what they are paid to do, whether it is paid to wade in water that deep or paid to sit at this meeting over there. Do you 
have any kind of funds put back for hard times, make repairs, for increase in fuel rates; good business’ have a contingency fund, 
do you have funds put back for the indigent, hardship cases. That is one thing we need to look at, we are not all millionaires by a 
long shot. We just got a raise in social security and my wife is getting $11 less this year, than she did last year. It is called 
stepping up, raises don’t mean nothing anymore. We are not poor, but we are living comfortably. That is really what has been 



under my skin, and uh, I don’t see the reason for going up like you’re going up, when your sitting here with what you got here 
now. This was purchased, what a couple of years ago? This building. My rates are going to go up higher than Beauregard, from 
what I understand, and I don’t understand why that is. 
 
Jerry Cooley-President stated that because Calcasieu Parish does not pay any taxes to Beauregard Parish that supports the Ad 
Valorem and that is why it is different. 
 
Mr. Brown continued: How do y’all maintain the property here? Do you put out for a sealed bid or just give it to somebody, and I 
understand y’all pay pretty good money for that too? 
 
Jerry Cooley, stated yes, we pay for it to be bush hogged, and if somebody else would like to bush hog, then we will take bids. 
 
Mr. Brown stated that being a public entity that it would go out for sealed bids any way, and not have to ask for it. All of my 76 
years that is the way things worked. If it is a public entity you offer sealed bids on something. That is all I’ve got to say. 
 
 
 5. Mr. George “Randy” Davis was in favor of the rate increase and stated that every time he goes to the feed store, everyone is 
complaining about the water rates, they are going up, they are going up. Me, I lived over in Texas and it was nothing to have a 
$70 water bill, and that was not even good water. In Greenville, Texas your water base rate is $50, and you take your water and 
set it down and you have white specks rolling around. I understand some people are having a hard time with this, but I think y’all 
are doing a great job, and the $2 or $4 whatever it is, yeah, I will pay it. That is all I’ve got to say. 
 
6. Mr. Rigdon and Mr. Darbonne were absent 
 
7. Karen Hyatt was opposed to the water rate increase and stated that you do have a lot of land here that wasn’t necessary. I 
don’t know the parameter of why you had to have so much. You also have an awfully nice table there, and can anybody tell me 
how much that thing cost? 
 
Bill White said it cost $6,500. 
 
Karen Hyatt continued saying $6,500 hmmm. So, my thing is, I want people to understand that the money you spend is not your 
money, it is the people’s money. I would love to see a little bit less extravagance, and try to cut down on things you don’t need, 
like all this land, I don’t know what you can do with it and I don’t know if you can even sell it, but it would be good to think about 
things you don’t need where the prices are going back on people that live in this community. Hey, I agree the water is 
 fine, you know. I am all for good water, like in the past when we were in an outage, we could stay here because we had water, 
and man, I appreciated that, because we did stay, when most everybody else had to leave. But, we did have our water here and I 
appreciate that, I appreciate your work, but I wish you would keep in mind that when you spend a dollar, is it necessary, could 
we do something better, could we get something a little less expensive?; because you are being watched by the people around. 
Whether, I’m sure you know, um, that they are a lot of people out there that are dissatisfied and I think that is my primary thing 
that bothers me more than anything else is what do you have that you bought that you don’t need.  
 
Something else that is kind of bothering me is where have y,all purchased all of the automobile’s that y’all purchased? Where? 
Calcasieu parish, so we purchase stuff in Calcasieu parish that should be bought in Beauregard. 
 
Jerry Cooley stated that our automobiles are all put out for bid, and DeRidder, and the guy from All Star beats them hands 
down, so that is why they are bought there. 
 
Karen Hyatt resumes her speech stating that was one thing she had is why are we buying things from Calcasieu parish when we 
are not paying taxes on them and we are not getting that little extra buck, you know. 
 
Paula Rose stated that she personally sent bid packets to the car dealerships in DeRidder, CBG and Green’s Chevrolet and they 
did not turn in a bid. 
 
Karen Hyatt, mmm, hmm, ok that was a question that I had because they were bought in Calcasieu parish. Maybe she (Karen) 
needs to go talk to them. You know that is what I have to say to all of you, that you watch what you spend, and what you don’t 
need to spend, don’t spend it, if you can do without something, do without it and do not be extravagant, where it will cause it to 
kind of roll back on the people. We have a lot of poor people, that have kids and they can’t hardly pay their water bill, in fact I do 
pay for one, so, I guess that is where I will leave it at, to be more aware of how the money is spent, and who is spending it. 



 
Bill White- There is one thing that I want to address with all of you folks, out there is the land. As you well know one of our 
water wells sit on an acre and another one with the tanks sit on about an acre and half, and everything else belonged to the lady 
who owned this property. Our foresight in looking at everything ahead is to have a positive effect, and to be proactive instead of 
reactive and we had a large influx of folks like Ragley did, and they are scrambling trying to get there business straight from all 
the people that came in. We were expecting, and still do, expect an influx of more people coming this way. Our water system as 
it sits, cannot handle that and the only way, in a physical and conservative way, to be able to put another well in within the 
same line that we already have existing when this land became available. She would not sell a portion of it, it was lump sum, 
whole thing, or none at all. We could have sat back and waited and say, “Well, we can wait and find something else on the side 
of the road and have to run a 12” line to even get to it to carry on with another Well. As it sits now, we only have to go 450 ‘to 
put a Well there, just big a deep hole and we’ve got one. So, that is the reason that was done like that. 
 
As far as the wetlands, it was not wetlands when we bought it, until it became commercial, as it was, it was farm land. 
 
Dennis “Charlie” Hyatt interrupted Billy White stating that he has the invoice at his house where it was offered to us and was 
listed as “wetlands”. 
 
Billy White informed Dennis Hyatt that he was trying to say that it is not all wetlands, that when Mr. Floyd Nelson owned it, it 
was not listed as wetlands, but when we bought it, it then became commercial and then about 16 acres is now wetlands. We did 
not know that was going to happen, and we can still put a well in, and we are not hurt by it, other than the fact that we cannot 
do anything to it. 
 
Also, as far as this building, where we were you could not have sat in it. This bunch of people could not have been there, no way. 
We had filing cabinets stacked on top of each other to the ceiling. You had to get up and walk sideways to go to the bathroom, 
and that does not represent this community to well. 
This building when we built it, it is also a shelter for a hurricane, we have a generator set up, it can be used as a command 
center, it has multiple options. We have the library wanting to put a building on the property, the Fire District Chief is wanting to 
have a training ground out here too. We are utilizing it for the community. We definitely have the community in mind, and I 
don’t want y’all out here thinking we are just throwing money away because as Mr. McLeod has said everything has gone up, 
and we have had to deal with it. The EPA and the DHH sends down regulations and we have to follow them or else they will 
come in and shut us down. That is where we are, we are between a rock and a hard place trying to accommodate the people we 
serve and we are also on the water system ourselves. Look, there is nobody getting away from it. The people paying the Ad 
Valorem tax are not among the homestead exemptions, and that it where it comes from. If you are on homestead exemption, 
you are not contributing to it. I am not fussing, I am just explaining, ok, I don’t want anyone to think I am fussing. It is hard to sit 
back, and y’all are welcome to come to these meetings, they are not closed, we welcome you. Do not wait until you have a burr 
under your saddle to just come up here and be mad. Please we want you to be a part of this that is what it is for. 
 
Russell Havens requested to speak and stated that he used to sit on this board and would argue about the water rates, and 
Meyers would come in and try to get them to go up on the rates. My stand as a math teacher and board member at the time, is 
that you have to add the millage in. They always say that we have the cheapest rates in the state, but when you add the taxes 
in, and I do pay taxes, but when you add the taxes on top of the rates, then you have one of the highest rates in the state. So, 
that it what I always told the board members, when you are considering a rate increase, consider the taxes that we are already 
paying on top of that. You have to consider that as part of your water rates. 
 
Bill White stated that to Russell Haven’s point, if we did not have the Ad Valorem Tax you would be paying $47 per month base 
rate, and without that tax, that is what you would be paying. 
 
Russell Havens states that he paid $7,500 in taxes last year on my store, ok, and that is my part, and while it is owed, it is not 
just the water board, and my taxes just keep going up and up and up, and what am I going to do, are you going to put me out of 
business, do I continue to pay, what about the spending, and it does get aggravating. 
 
Bill White said it does, but we are trying to better this water company by putting a Well in Fields, that is what we are working on 
now. So, everything we have done has a 5-year plan ahead of it. If y’all can believe that, that is what we are working on. This will 
relieve this water system, because we are pumping 14 miles to get water to Fields, to a Booster station that pumps it another 7-
8 miles all the way to north Starks. So, putting a Well there, will give relief to the Wells here and take the pressure off of them. 
These are the growing pains that we are feeling, all of these Wells are a $1,000,000 to build. To dig a hole in the ground and put 
in a Well is $1,000,000.  
 



Jerry Cooley said he did not know why it cost that much, but it does. 
 
Lonnie Boyer said that he had experience in Wells, because they work with Wells at the plants 
 
Bill White stated that you have to be qualified to build this type of Well, there is a list and you just can’t get anybody. The Wells 
have to be tested, pull samples, all kind of things that go down, go down 800’, come back up and find where the best sand is. It 
is a process, and sometimes it gives you the reds. 
 
Dennis Hyatt asked if they had an emergency fund to take care of all of that? 
 
Bill White, yes, but once you use that, then you have no funds for an emergency. 
 
Dennis Hyatt said that when he was on the board, there were over $2,000,000 in the fund, and it ought to be up to $6,000,000 
in there now. 
 
Jerry Cooley and Bill White stated that is not correct, it is not there. 
 
Paula Rose informed the Board that the account Dennis Hyatt is referring to is not the Emergency fund, but the Operations and 
Maintenance fund, which the figures he is quoting are not correct. 
 
Russell Havens told the Board that he appreciated them letting him speak. 
 
Bill White said that he thanked them for coming whether it is positive or not, either way we need that information. We serve 
y’all, we are not serving ourselves, do not think that we are trying to get anything for ourselves. It is a lot of work and a lot of 
sacrifice for most of us. We just want to help you, but we are at a cross road and we have to do something. With the Ad 
Valorem, it is costing us $30,000 a month to offset that cost for water. $30,000 a month is going to the water side of the system 
in order to keep the rates down. 
 
Lonnie Boyer asked how was the rate amount decided? 
 
Bill White said, the $3 rate? We could have done it $1.00, then the next year add another $1.00, and so on, or just add $3 and 
be done with it, and then you have to face the fact that the customers are going to say, “Well, there they go again.” 
 
Lonnie Boyer said the he knows you cannot write a 2 (two) page report and send to everybody, but maybe if the letter had been 
a little more descriptive on what you just said, that makes sense.  
 
Bill White said it is too hard to put all of that into a letter. 
 
Lonnie Boyer said that he knows that and he doesn’t think for a moment that anybody is cheating anybody, and I am just 
coming to learn what is going on. I have known you all of my life Bill, and I know you wouldn’t. But I guess that letter didn’t 
make a lot of sense, and I think a lot of fluff was put in the letter, about all that other stuff and saying ,you know, it is all going 
up, so we should raise, you know. The letter just didn’t sound good. 
 
Bill White said the he did not know if there is such a thing as good timing for any rate increase, I don’t know. We voted on this in 
January, not to take effect until April, to let everyone know and to have their input, that is what we wanted was to have input. 
 
C.R Brown asked where we come up with the figures in the letter on the cell phone bill and electric bill, y’all only hit one of them 
close to me, and that is the $300.00 electric bill. 
 
Bill White asked those in attendance, when was the last time you went to a board meeting at Beauregard Electric and fussed 
about their rate increase, or the phone company when they went up? 
 
C.R. Brown said he argues with AT&T all the time, with a $50 a month bill. 
 
Bill White- But what I am saying is you don’t get that mouth piece with AT&T, you don’t get to go. 
 
Bill White and C.R. Brown both stated that they were on a fixed income. 
 



Russell Havens stated that Beauregard Electric just hit him for $525.00 bill increase. 
 
Bill White asked which is more important to you the phone or the water? If it came to a choice which would you get rid of. 
 
Everyone stated that they would get rid of the phone. 
 
Next conversation was unintelligible because everyone was speaking at the same time. 
 
Dennis Hyatt asked Mike McLeod if we get 15 mils in tax revenue? 
 
Everyone began speaking at the same time. Unintelligible.  
 
Mr. Mike McLeod stated that the tax revenue was not really an Ad Valorem tax, but a millage tax and if you are on homestead 
exemption, you are not contributing to the tax. 
 
Paula Rose stated that she believed the tax rate  was around 17.8 mils without looking. In the past 2 years or so, I am not sure 
of the actual time length or figures without going back to research it, but we lost 14% one year and I think about 6% another 
year in the mileage we received. We lost that revenue due to reassessment and inventory. You also need to realize that when we 
do a budget, we have to do it on what is potentially coming in, but that may not be the actual. For example, (Y’all are business 
men and you know this) if the Ad Valorem says we get $700,000, then I do a budget on the $700,000, but in reality, we may only 
receive $605,000.00. For whatever reason that we do not get all the money, for example they can protest paying their tax, which 
means they pay the money, but while it is “under protest” at the Sheriff’s office, and I have to keep up with it by asking if they 
have released it to us yet. I, nor does this Board have the power to take that money from the tax assessors. 
 
Also, I want to address the “letter”, as I am the one that wrote it and it was not intended to be sarcastic, nor did it need to be 
more descriptive, it was written to let our customers understand where the system is today because I feel that same pain. 
Maybe I should have put the base rate is $14.17, but it wasn’t put in there to be a smart Elec, it was put in the letter so you 
would understand the increase that we all have. Our customer Mr. Busby came by and was very nice and polite and we 
discussed the rise in cost in all areas. I explained to him that at the moment we were face to face and it did not cost either of us, 
it was free. So, my thoughts, not the board, is that I pay $100 a month for phone entertainment, to just really entertain myself. 
As a constituent or customer, not as an employee, I would rather pay $300 a month for a life sustaining necessity called water, 
than to pay to $300 a month to entertain myself with a high-priced cell phone. The letter was not to sound rude, the majority of 
our customer’s understood the letter, but there were a few that were confused by it and thought we were going to a $24 base 
rate. I will accept that mistake, because as soon as it was mailed, I told the office personnel that some people will be confused 
on that part, and it seems I was right. 
 
Karen Hyatt stated that she called up to the office to verify the base rate of $14.17. 
 
n, also, stated that times are hard for everyone, not just a select few. Supply and demand have tripled in price, and if you don’t 
believe it, just fill up your car.  I tell everyone that I have an open-door policy to come see me and that has been offered time and 
time again and no one comes, until they are upset from the lack of knowledge. 
 
Also, I have been here 14 years and this board is very conscientious on how they spend money, and it may not seem to that way 
to you, but it is truth. You spoke against this building and Mr. Dennis Hyatt was a board member when I had to climb over my 
desk to get out of the office/store room because the filing cabinets had me blocked in because we had no room, and I never 
complained one time. Mr. Charlie you know this. When I came in 2006, we had approximately 1200 meters and we have grown 
so much that we are now at approximately 2000 meters, (Lonnie Boyer asked again how many meters) with a water district 
population of 6,000. As business people you should understand the growth of a system, and if there is no growth you die out, 
and I want to continue to see Singer grow. 
 
C.R. Brown asked about the charges the District charges for meters costing $600- $700. 
 
Bill White spoke up and said that is the cost of the meter and we do not profit from it. 
 
Jerry Cooley said that when we started on this long-range plan, and we had those 8 days or whatever of 20 degrees weather, we 
almost lost our water system, and Jeremy kept it going by the skin of his teeth. I know those in the Fields area your pressure got 
low and it was a struggle to keep everybody in water. After that we started on a long-range plan to put a Well in Fields, our 
control room is what 20 something years old, (Jeremy stated that it was built in 1974) and some of the controls are starting to 



have problems and fall apart. We can patch it or upgrade it and the cost to patch was almost the same as upgrading it, and it is 
so old that you can’t buy some of the parts. 
 
Mr. Mike McLeod said that is called “Operating expense” and you have to have money put aside to do that. 
 
Jerry Cooley: You can’t spend all of your emergency fund for that either. 
 
Bill White: We have installed valves that have helped isolate problems and does not shove everybody else out of water. We had 
one incident and because of an isolation valve only 1 person was without water. Because of Jeremy’s insight to put valves in 
strategic places, such as Beckwith Creek with one on each side. Those things just make sense, and the old line that we just 
replaced on Hwy 27 that had been blowing out about every 3 months, a 12” line, with water going everywhere. 
 
Jerry Cooley: Plus, multiple and ongoing boil advisories every time a line blows out. 
 
Mr. Rusty Reeves-Introduced himself as the LRWA Deputy Director, Executive Planner, Board member of West Allen Water 
District, and stated that changes are here. You are blessed to have an Ad Valorem Tax to help with your water rates, the curse is 
on the landowners because you have to pay for property tax. That tax has subsidized your water rates throughout the years. 
They have reserved funds put aside, and we did the rate study, and we get blamed for raising the rates all of the time. This is one 
of the more sustainable systems in the state of Louisiana, there are several systems that are very sustainable, and I work with a 
lot of water system through the governor’s office on the RWIC committee of the failures. Their tanks are falling apart, need 
more land, can’t buy more land, just the failures. This is one of the more sustainable systems and it cost money to operate. What 
they have tried to do with the budget, and things, and I have worked on the water rate study for a couple years before they 
went up on it. It was balanced where they still have some reserve money coming in from the O & M tax, while spending some of 
it on operations to keep replenishing that reserve account. We look at the land, and I was involved in the land deal because 
when we got to talking you have a Well here, and a Well there and a transmission line in the middle that you don’t even own the 
right of way on the property that the line is on. Yes, it is part wetlands. I am on the Rec Board in Reeves and we bought 20 acres 
and the contractor got upset with us because we told him to get out of there because we can’t keep increasing the low bid, and 
the next thing we know we get a “cease and desist” because we have 5 acres of wetland. We have developed the whole 20 acres 
today, that wetland can be mitigated if you have to. The other thing you control is what comes in here and it isn’t so bad in 
Louisiana because we have an abundance supply of water if you can get to the right levels, but there are places in the United 
State that are making them buy the property around them to keep development from coming in there. They are thinking ahead 
of the curve, this building here, is built that during a hurricane it will sustain your workers. We have one built in Reeves that was 
built specifically for that purpose after hurricane Rita and Katrina. We have showers and bathrooms for those times. The table 
you discussed, it is what it is, but it is probably just as nice as any other business in this state. The Police Jury, the Court House, 
and the Tax Assessors office. They are conscientious, and what they are basically setting themselves for is if the tax millage 
failed tomorrow, what do you think the public here is prepared for? Are they prepared for the $28 -$30 minimum, $7.00 per 
thousand within the next year to maintain operations? We do not know when that tax is going to fail, the voters decide that. It is 
put on the ballot, now it has to go through the Police Jury and everything to get on the ballot, and it can be denied to be put on 
the ballot. The point is to become a sustainable system at the state level, and are looking at systems that can maintain and 
sustain themselves, and unfortunately most systems in Louisiana cannot maintain and sustain are in the rural Northern parts of 
Louisiana. They are very few in Beauregard, Allen, Jeff Davis, and Calcasieu Parish. Our elected officials 40 years ago had the 
insight to create these districts and put enough customer base in here to support them. Y’all are one of the few that still have tax 
that support them. In Reeves our tax millage ran out and my minimum water bill right now is $27, and $6 per thousand to make 
us a sustainable operation and to stay in compliance. In 2016 – 2018 Sanitary Code updates, all new installations valves put on 
each side of the creek. The stuff they are talking about when they put these valves in, so they can go shut off that bad spot and 
keep working and keep water flowing to other areas, and it cost money folks, and nothing, nothing is cheap. I have had this 
same conversation with the Public Service Commission, he wants to regulate the water on our end, but he won’t regulate the 
contractor. He won’t make all of his (the contractor) people work for minimum wage where it would be cheaper to build because 
it is a water system.  
 
AS far as the rate study goes, we have looked at the numbers and it could have gone any dozen ways. They are about to do an 
upgrade project here and they chose to go out and get a low interest loan to get it going, and in the long run they will be able to 
pay to off and another thing is thru the years, and the same thing with the Ragley District, they would do projects throughout 
the years and use that internal monies where they did not have to go out an borrow the money and that is a very, very, 
important thing when you do a project and you do not have to go borrow money. I realize it is an increase, but a minimum 
increase compared to what other systems have to increase. We work with one in North Louisiana that their minimum is $59 and 
about $7 per thousand, and watch the membership vote and us telling them that is not the smart thing to do. 
 



C.R. Brown- are there any water system applying for grants to help the water systems? 
 
Mr. Rusty Reeves- Yes, they can, but there is a catch to the grants. Capital Outlay you have to score the right amount of points, 
sorry, CDBG. You have to have low to modern income to obtain a CDBG grant. 
Capital Outlay is a grant process that you can get some money from. 
 
Mark McCarty-Myers & Associates Engineering Services: We have applied for the state Capital Outlay grants for so many years, 
I can’t remember, but we were successful on one of the low-income grants for the CDBG grant in Oretta for $250,000 to upgrade 
their water lines. 
 
USDA you can get up to a 45% grant, but you must spend all of the loan money first, but your average water bill has to be 
around $35 - $40 to qualify for the grant.  
 
The DWRFL has a loan program, that offers up to $200,000 loan forgiveness 
 
Mark McCarty- we applied for that loan program and at the time we applied they were only giving forgiveness to water system 
that were under administrative order. It is very difficult to get a grant right now if you’re a sustainably operating like this system 
is. 
 
Mr. Rusty Reeves- There is the LGAP and the CWEF, but are $20,000 - $30,000.00. It is a $100,000.00 per parish and what the 
police jury has been doing is dividing it between the various water systems. DeRidder gets $50,000.00 and the other 
$100,000.00 is divided between the other 5 water systems. The state and the feds have just (unintelligible). 
 
Russell Havens- So, what your saying is if we didn’t go up on our rates, and not sustain our system we could get more grants. 
 
Mark McCarty- yes, that is correct, you have a better chance at getting a grant. 
 
Bill White- But you are still not promised a grant just because you are failing. 
 
Rusty Reeves- In West Allen, he did a project 4 years ago, and it was a $5.8 million project, and we had to spend $3.4 million of 
borrowed money before we could get a grant. We were already in debt before they spend the first dime on the grant.  
 
Mike McLeod- So, many of the grants you apply for today will only come up with say 75% and if you don’t have 25% matching 
fund, you are not eligible for the grant. 
 
Rusty Reeves- I addressed the Louisiana Municipality Association last week about rates and policy and procedures. You can have 
the best rates in the world but if you do not have policy and procedures that you collect all of your money, you can still go 
bankrupt. The other thing I told them that day is that most water systems, municipalities administrations are one bad decision 
away from not being able to sustain their water system. Not being prepared for the future, because what is in those tanks today 
will be gone this time tomorrow. You only have a one-day supply in your storage. You can build tanks to hold a months’ worth of 
water, but when you have one violation after another because you held the water in the tank for so long. The fine line is to stay 
in compliance with state and feds regulations and to stay in the good graces of the customers who support your water system.  
 
Paula Rose- asked Mr. Rusty Reeves to address adjusting a water bill and the AG regulations. 
 
Mr. Rusty Reeves- This water system is a Political Subdivision under the state of Louisiana. The Policy and Procedure they set is 
in accordance with the Constitution and the LA Attorney General Opinions.  According to the Attorney General, he has submitted 
numerous opinions from 1990 to the present. Unless it is the error of the water system, they cannot adjust a customer’s water 
bill. One other opinion out there, is that you cannot set a special or specific rate for a class of people. The city of Sulphur tried to 
set a specific rate for the elderly, but they could not do it.  
 
C.R. Brown- I am not talking about re-adjusting the rates, I am saying if someone falls on a serious illness and couldn’t pay their 
water bill, would this board have the funds to pay a $30 water bill. 
 
Mr. Rusty Reeves- No sir, not by the state law, the AG Opinion. It is illegal for the Board of Commissioners to pay for a 
customer’s water bill. Adjustment’s can only be made on a customer’s account if the error is on the side of the water system. My 
daughter had a $2,000.00 water bill from a leak we didn’t find until later on, and I sold cows to go pay for, and I am thankful 
that I could do that because the leak was hers. 



 
These Board members sit in front of you with their hands tied, and try to make the best decisions for the future and the 
problems coming down the road. I am not sure where all these water wells are, but if one of them goes out it is going to be an 
expensive task to replace or repair.  
 
Russell Havens- Paula Rose discussed losing tax revenue at 14%, 28% or whatever it was, reminds me that every 3 years you can 
roll the Ad Valorem tax forward, can we roll that tax forward to cover for that loss? 
 
If it is the re-assessment year, they will allow you to adjust up or down some, but that is a board decision. 
 
Mr. Jay Delafield- If you roll back you do not have to advertise, and if you roll forward, you must advertise. 
 
Paula Rose- As I stated it was a few years ago that we had a low percentage loss in the Ad Valorem, but we have maintained it 
the past few years. It is when it is under protest, that we do not receive all of our tax money. There is a re-assessment going on 
for this year, so I have to wait and see if that is going to be issue for us. 
 
Rusty Reeves- One other thing that haunts the water system is that the Police Jury was gracious and let us run our water lines in 
the ditches and in the roads, and now we are spending a lot of money re-locating the water lines in these areas, as they replace 
culverts and such, and it is a joint effort working together. Line relocating happens in every parish. 
 
Also, 20 years ago you could just repair a line, flush it and go on about your business, but now, it may require and engineer, 
bacti samples, and so on. I promise you the Health Department is watching Facebook and that is where they get half of their 
information, and they will call the water system and question them on the Facebook reports of water outages, looking for that 
boil advisory. We live in a different age, than we did 20 years ago. 
 
Bill White, 2nd by Caroll Johnson, moved to enter into an executive session to discuss litigation, the motion carried without 
opposition. 
 
Bill White, 2nd by Caroll Johnson, moved to enter back into regular session from executive session and no motions were made 
during executive session, the motion carried without opposition. 
 
 
 
 
 
Adjournment: 
There being no further business, upon a motion by Lisa Gearen, 2nd by Richelle Bowman, the meeting was adjourned, the motion 
carried without opposition. 
 
I DO HEREBY CERTIFY that the above and foregoing is a true and correct copy of the minutes of the business meeting held on 
February 10, 2020 @ 6:00 p.m. at the regular public meeting place of said Board at 9252 Hwy 27, Singer, Louisiana. 
 
 

____ __________, 
Paula Rose-Secretary/Treasurer 

Paula Rose


